HOW TO MAKE YOUR TEAM GREAT.

There’s no doubt that people like you make Retreats incredible. The meetings are powerful, the worship is strong, and the altar times are impacting… but these can be quickly forgotten. Time and time again we have seen life changes sustained by significant relationships with caring adult volunteers. This is your task this weekend. There are a few things you can do to make your team time an incredible and life giving experience for you and your students. Here are some ideas: 

1. CONNECT WITH YOUR OTHER TEAM LEADERS PRIOR TO DEPARTURE.

This will give you the opportunity to think creatively, pray, and get on the same page for the retreat. A unified team is a good team. You set the standard. 

2. CALL YOUR TEAM MEMBERS.

Take some time to call each member of your team to introduce yourself and ask if they have any ideas to make your team better. You don’t need to talk long. Just let them know you are looking forward to spending some time with them. 

3. PLAN AHEAD AND THINK CREATIVELY. 

You can make this weekend memorable by putting in a little thought before we leave. Think creatively about items you could bring to unify your team. Think about options like bandanas, t-shirts, wristbands, banners, etc… You don’t need anything major. Just bring something that shows you thought about them ahead of time. Be as creative as you like. The sky is the limit. 

4. GET OUT OF YOUR SHELL.  

Remember, this weekend is not for you. We are all here to serve these students this weekend. Don’t feel like you have to be something you are not, but get outside of your comfort zone and have a great time. You don’t have to fake it, just be honest. 

5. JUST LOVE THEM. 

The one thing that will make the largest impact on your students is your genuine attitude of care and love for them. Your most important responsibility is not to police them it is to love them. Be Jesus with skin on this weekend. 

Thanks again for your time this weekend. If you will spend just a little time in preparation it will pay tremendous dividends in the lives of your students. 

