Fall Retreat Leader Expectations 
I am so grateful that you have chosen to give a weekend of your life to serve this next generation. I understand that many of you have sacrificed a great deal to even be here and I really am so very thankful. God has some incredible things in store for us and I’m thrilled that you have stepped up to be a part of it.  We will have a large and incredible group of young people at this Fall Retreat. With any number of campers comes an added responsibility for us to “step up to the plate” and really be leaders worthy of following. Thanks again for being one of them. God bless you as you journey with us to Fall Retreat.

Sincerely, 

Youth Pastor 
 
LEADER EXPECTATIONS FOR FALL RETREAT. 

It is not at all our heart to be legalistic or to quench anything God wants to do in us, but we want to strive to “be holy as He is holy” at this retreat.  Following is a short outline of what is expected of you as staff above and beyond the standard Retreat rules and regulations.  
 
All Retreat Staff Personnel:
 
·        are expected to be in a vibrant relationship with God before retreat
·        should have their spiritual “self kick” in place before retreat
·        will be expected to respect the Senior Camp Staff at all times
·        will be expected to be at all required events and meetings on time
·        will be expected to model life giving speech and attitudes at all times
·        will not complain about anything (the food, etc.)
·        will be expected to model genuine worship and prayer at all meetings
·        will be expected to involve every member of their team in activities
·        will be expected to leave any guy/girl relationships in Colorado Springs 
·        will be expected to be available to pray, counsel, pastor at altar calls, etc.
·        will be expected to avoid arguments with other staff and campers
·        will be expected to be responsible for your room at night
·        will be immediately available and willing to help when asked
·        will be camper-focused (the only times you should be with other counselors 

         is during  counselor meetings, counselor-specified hang out times, or with 

         your own team)
 
 
CAMPER RULES AND REGULATIONS.
 
It is our greatest prayer that everyone at Fall Retreat leave closer to God and on the way to fulfilling His call on their life.  It is not in legalism that we present the retreat rules to you, but rather because we want to ensure that nothing distracts you from receiving what God has for you.  
 
·       All Campers are expected to behave with the highest Christian conduct at all times
·       All campers must have a sincere desire to be at camp (not forced by parent)
·       All campers will participate in all organized camp meetings and activities
·       All campers will be on time at all organized camp meetings and activities
·       Absolutely no guys in girls rooms and no girls in guys rooms
·       Absolutely no profanity or questionable language
·       Absolutely no tobacco, alcohol, drugs, weapons or fireworks of any kind is allowed
·       No crude or inappropriate clothing (vulgar t-shirt’s, short shorts, midriff, spaghetti   

        straps, or Speedo’s)
·       Disrespect or disobedience to any leaders or staff will not be tolerated
·       No Mp3 players, cell phones or other electronic devices are allowed
·       Practical jokes will not be tolerated 
·       Lame talk, gossip, complaining or other ungodly communication has no place
 
Any deviant behavior not specifically outlined, but implied by the first point, will be discouraged and punished.  Translation: If you’re wondering if it’s OK or not, DON’T DO IT!!  Please review these guidelines before retreat and pray as to whether or not you should jump on the bus.  If for any reason the staff determines that sending you home is appropriate, you and your family will be responsible for the entire cost of a return bus ticket with no refund on camp costs.
 
SECURITY.

Safety is a primary concern at every Student Ministries event. Our retreats have large numbers of students doing a variety of activities at various times. We ensure the safety of our campers through our retreat teams. That means that you as the counselor serve as the primary means of keeping track of students. It is imperative that you know the whereabouts of your team members at various times throughout the day. Make certain every member is at every meeting during the weekend. Keep an eye out for them at meals, during the game time, and especially during free time. Make sure you do not retire to your room during free time. That is prime connection time. Be out and visible and help make sure students are making good decisions with their free time activities. Remember, your primary role this weekend is to come along side these students. Shower them with love and acceptance and pastor them. You are assistant youth pastors. Your secondary role is to ensure safety by helping with security. 

TEAM LEADER ASSIGNMENTS.
 
As you will notice, we have placed you on teams with people you may or may not know very well.  We have done our best to balance out your teams in terms of leadership, creative ability and experience.  Please communicate with the Senior Staff right away if you anticipate any problems.  Remember, we are here at camp to serve the campers, not ourselves.  Thank you for your maturity in dealing with the arrangements that have been made…take advantage of them and make some friends for life.
 
ISSUES AND ALTAR MINISTRY.
 
Understand that we have the utmost of trust in you and your judgment, but if at any time during retreat you feel it necessary to “refer” up to Senior Staff on any issue or counseling situation - that’s why were here.  
 
CONFIDENTIALITY.
 
It is vitally important that you never tell a camper “I won’t tell anyone”.  That statement can only lead to bondage, frustration and guilt.  As campers tell you sensitive information and ask you “never to tell anyone”, just encourage them that they can absolutely trust you but that you may have to talk to the Pastor or other senior staff at some point.  You can assure them that we will keep confidentiality.  This frees you from having to carry around the weight of “knowing” someone’s stuff with no way out.  95% of the time they have no problem telling you anyway and it gives you an out if you need it.  Most situations can be easily handled at the counselor level, but on occasion, you will need to get advice or counsel from a pastor.  Situations of abuse, rape, incest, suicide, self-mutilation, etc. should be reported to senior staff immediately so we can figure out how to best protect the camper.
 
SEXUALITY & INTIMACY.
 
It is during our teens and early twenties that we make significant decisions about patterns and habits in our lives.  It is absolutely critical that we do whatever we can to encourage Godly thoughts and patterns in these campers during this sometimes turbulent time in their lives.  Retreat can be a sensitive place for these issues due to the close nature of the sleeping, bathing and ministry dynamics.  These retreats focus on intimacy with God and we have to be very careful to maintain Godly, appropriate boundaries. This means use discretion at all times.  Examples are:  no one should sleep with someone else in their bed, no one should sleep without any clothes on, no sexual joking of any kind or “naked” pranks, everyone should shower alone, and guys pray with guys and girls pray with girls, everyone should be sensitive to personal space during altar calls and ministry times. Counselors will never touch a student inappropriately, have any sexual contact with or create an uneasy atmosphere with a student at any time.  Students should never have sexual contact with other students at any time. Some of this may sound a bit paranoid, but we would rather err on the side of righteousness than press the line at all. Let’s not give the enemy any ground to walk on.  Be prepared to deal with and compassionately pastor others through thought patterns and possibly lifestyle issues of homosexuality, bisexuality and other areas of intimacy.
 

EATING HABITS.
 
Please be conscious and aware of what people are eating around you.  They MUST be at all meals.  They can eat lightly at breakfast, but should eat at the other meals.  If you notice someone NOT eating or picking at their meals, visiting the bathroom immediately after meals, or any unusual eating habits, address it carefully or bring it to the attention of a senior staff member. No one is fasting for the weekend.
 
PHYSICAL & EMOTIONAL LIMITATIONS.   
 
Every camper is different; each has their own limits physically, emotionally, and spiritually.  Do not force any camper to do something that they cannot or are not willing to do.  Yes, we do want to push their boundaries during team time, but be aware of and sensitive to where they’re at.
 
DELIVERANCE.
 
In dealing with deliverance at altar calls, it’s important to make sure it’s done in a life-giving manner.  There are several things that happen in the midst of deliverance: God fills the person, healing is done, and demons leave.  In being the spiritual leader, it’s important that you’re aware of several things.  Make sure that the “deliverance” is not done in an attention-seeking manner, and is done in an orderly fashion. The foundation of deliverance is based on the Holy Spirit filling a person, not on fear or getting demons out.  The focus should stay on Jesus, not on “the big bad guy.”  Greater is He that is in you than he that is in the world.
 
FIRST AID.

 
We will have a retreat doctor available to handle any injuries during the weekend.  Please personally make sure that all injuries are taken care of, either by you or the  doctor.  Safety is very important and we want to take good care of the students in our care.
 
USHERING / SECURITY.

Be prepared to pastor students during meetings. We will have students of different ages and different spiritual levels. They will engage in the meetings in different ways. Set the standard with your own conduct and make sure that everyone in the room has the opportunity to participate without distraction. 

SEVERE DISCIPLINE.
 
Any camper that is consistently difficult (you’ve talked to them 3 times already) or has violated any of the “rules” should be immediately reported to senior staff.  Please handle minor situations and disagreements; only send severe cases to us.  We will make arrangements for any camper that chooses not to “participate” in camp. 
BACK HOME. 
 
It is absolutely critical that you determine to follow up with your team after you get home. The temptation is to forget about the people that you’ve pastored during the weekend and sometimes they end up slipping through the cracks.  Paul was careful to check up on the churches after he had planted them. We should do the same. Not all of the churches were model representatives of the work or power of God, but he still pastored them. Don’t let your students get pulled away. Don’t let the “weeds” of life choke out the good that God has done.  Stay in touch.  Maybe plan a follow up session sometime after Retreat, or take time to call or e-mail them. Above all, encourage them to stay plugged in by joining one of our small groups. 
Thank you for the sacrifice you are making this week to be Jesus with skin on to our students. I know that God will richly bless you for your time and efforts. You have our sincere gratitude. This is going to be a great weekend!
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